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‘ 1.WHO WE ARE

= First ECONOMUSEE® in 1987 — Hand made paper

- ECONOMUSEE® Network Society (ENS) 1992

= Mission of ENS

Cyril Simard

Fodateur dsECONOMUSEE » Maximise the full potential of the ECONOMUSEE®

concept internationally

= By allowing artisans and craft enterprises to develop
and promote in-situ traditionally inspired crafts and
knowledge to offer the public a high-quality cultural and
tourism learning experience.




1.WHO WE ARE - ENS CONTRIBUTES TO :

* Showecasing traditional crafts and trades still practiced today that
play a part in forging a distinct local and national identity;

= Developing an intangible heritage that contributes to cultural
diversity;

= Promoting the benefits of buying locally made goods to help offset
thedthreat posed by large-scale industrial production to artisanal
trades;

= Supporting artisan entrepreneurs to breathe new life into the
economic, cultural and tourism fabric of their communities;

= Building artisans capabilities to take advantage of cultural and
experiential tourism trends
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1.WHO WE ARE — INTERNATIONAL NETWORK

Craft reach project
o Phase 2 - 2011-2014
0 g ©® Phase 3 - 2015-2018

Faroe Islands (4)
Groenland (1)
Iceland (4)

Norway (14)
Sweden (5)
Northern Ireland (6)
Ireland (6)

= Québec(32) = 2012 - British-Columbia (9)
= Atlantic Canada (7) = 2014 - Saskatchewan (3)
" 2016 - Alberta (1) As of October 2017

Members and members in transition



1.WHO WE ARE — INTERNATIONAL NETWORK

HAIT
2 by March 2018




1.WHO WE ARE
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2. ...AT THE ENS LEVEL

 Artisans & Crenvre /Artisans 4T work

{1) ECONOMUSEE'

New management :

= Cyril Simard retired in September 2012.
= Réjean Tardif left the ENS in November 2012.
= Carl-Eric Guertin since February 2013

GUIDE _L
D'IMPLANTATION [N
D'UN RESEAU =

More partnerships oriented

Worked toward building stronger

relations with Partners — ex.: sharing of
promotionnal material

A LINTENTION DES
PARTENAIRES DE LA SOCIETE
DU RESEAU ECONOMUSEE

Increased support to Partners
developping their own Network




2. ...AT THE ENS LEVEL

= A brand respectfull of cultural diversity

Artisans AT work
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2. ...AT THE ENS LEVEL

= Renewal of the image of the organisation

Artisans at wark /Artisans & Coenvre

yoevsswee® (Il ECONOMUSEE’
(1) Econemus MAGAZERE

Artisans at work

E Ere A growing international network with more than 70
ECONOMUSEE g gn .
R member artisans renowned for their excellence. ARTISANS, COMFORTABLE
A search.. FRIEN IN THEIR OWN SKINI
BIEN DANS LEUR PEAU
D'ARTISANS!
ABOUT US g .
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DISCOVER OUR L CoLUMBIA ‘.é / A GROWING INTERNATIONAL

NETWORKS v / NETWORK OF ARTISANS

CONTACT Us \©
SHOP ONLINE

ATLANTIC UN RESEALI INTERNATIONAL
/ EN CROISSANCE

PROUD KEEPERS

S e ™o OF TRADITION v |
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2. ...AT THE ENS LEVEL

" Bringing a uniform image accross the Artisans i Ceenrre /Artisans ok wark
entire Network ECONOMUSEE"
" The new shared brand is slowly being

implemented, used on PR materials,
marketing and more known in all
countries - aka

USER GUIDE
FOR THE
ECONOMUSEE®
ARTISANS
A L(EUVRE/
- ARTISANS

@\ AT WORK

) TRADEMARK

-
FOR MEMBER ARTISANS

AND PARTNER ENTERPRISES

[ pvstakken .= /

. A 300m

% 2 Premium shoe store
zCCO r in the heart of Bergen

-

¥ 2 |AALAND ELROSKO

Your No.1 destination
for ECCO Shoes.

@CCO Store * Olav Kyrres at. 11




2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

gritical mass of
économuseées :

= Promotionnal material
has or is being
developped

= Artisan meetings

" Particpationin
tradeshows and fairs

" Product development
= Cross promotion
= Cross products sales




2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

Recognition

* Increased public and stakeholders attention |
and understanding of economusees

 Their value for preserving and
experiencing crafts and heritage

* A high quality tourism product

* With a stronger network established in each country, it is much easier for
project organisations to receive economic support, and to develop and expand the
Economusee as a concept, brand and network



2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

€ EL ECONOMISTA

- : TllI' ISIIlO e (B
Recognition - Media = .

* Increased media attention 1 Ve g
and coverage ‘ e ~
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QUEBEC «* A ECONOMUSEE OPENING OF  Interreg Il (¢ T
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talleres convierten a los viajeros
en artesanos por un dia pd

ECONOMUSEES




2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

= Moved from a more cultural focus in transformation to economic and tourism issues and
challenges from artisans and stakeholders

= Project managers learned to develop/transform businesses more quickly

= Members want to be / are being ugraded :
= Projects are getting bigger
= Higher artisans expectations
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2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

Working with / benefits for communities

" |ncrease in employment and sales for a number of économusées.

= Economusées have becomed more integrated with and of increased value for local

communities

=  Job creation
=  Additionnal tourism attractions

Raise the profile of the communities at the international level



2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

Working with /
benefits for

communities

= |ocal pride, identity
building and traditions
raises the public
interest
for economusee and
vice versa.

KITTAT ECONOMUSEE

Greenland Traditional Costume Maker

For the Cultural interested, Kittat Economusee offers a unique
insight in the making and history of the Traditional Greenlandic
Costume

E1" 3 kittat

ECONOMUSEE =
NORTHERN EUROF

CONTACT INFORMATION

LE COSTUME TRADITIONNEL GROENLANDAIS
- LE KALAALLISUUT

THE GREENLANDIC TRADITIONAL COSTUME - THE KALAALLISUUT

Le costume traditionnel groenlandais tire son origine des  The Greenlandic Traditional Costume originates from the old,
vétements en peau de phoque alors portés au Groenland.  everyday seaiskin dothing worn in Greenland. The coiors, fabrics,
Les couleurs, les tissus et linspiration de sa conception vien-  and design inspiration may have been token from dresses worn
nent peut-étre des robes portaes par les femmes danoises by interi

et de la décoration intérieure des maisons européennes du

début du 20" siéde. En 1982, un groupe d'artisanes sunissent

et créent I'atelier Kittat pour préserver le savoir-faire tradi-

tionnel et poursuivre la production du costume traditionnel.

En novembre 2013, Kittat devient le premier ECONOMUSEE"

au Groenland et permet ainsi de faire découvrir aux touristes
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2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

N

Training young
artisans

= NI to Québec

= |celand to Québec

= N. Ireland to Ireland

= N. Ireland to Norway

= Netherlands to Sweden
= Norway to NI (2018)



2. ...AT THE NATIONAL / PROVINCIAL /
TERRITORIAL LEVELS

A tourist product in demand

Tourist potential is increasing -
International trend documents
proves that cultural tourists are very
interested in local products, crafts
and heritage.




Artvja[d at work /Artisans i Coenvre

ECONOMUSEE

ECONOMUSEE
QY NETWORK
ad (()\llRl\(l

CTOBER 15-19, 2017
8E RGE‘J, NORWAY

PRELIMINARY PROGRAM

»‘

T

A

CRAFTING THE FUTURE
IN BERGEN



